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Immigration is not just one of many
practice areas at Fragomen - it is
our sole focus. We work with each
client to understand their business
and immigration priorities; monitor
worldwide policy, regulations and
trends; and draw on our collective
experience to proactively counsel
clients. See how your view of the
COMPLIANCE world changes when you work
with a law firm totally focused
on immigration law.

A world of difference
in business immigration.
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www.fragomen.com



Qaﬁzvood

S WORLDWIDEw

Global Living Solutions
That Exceed Your Expectations

With locations in more than 85 countries, 24/7/365 customer care and
local market knowledge, Oakwood Worldwide® is the premier choice for all
business mobility and relocation housing needs.

1.877.388.7170
oakwoodinfo@oakwood.com
OakwoodWorldwide.com
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2. Executive Summary

There were 235 respondents to the survey.
The data in the study is based on program
size, sector as well as other relevant criteria.

Well over a third (37.4%) of respondents in the survey were global
heads of mobility and nearly a fifth (17.9%) of respondents were
regional or country heads of global mobility.

The key findings

Where the global mobility function sits
within the organization

@ Nearly half (48.1%) of global mobility functions in this survey
reported into compensation and benefits/reward, and 30.2% of
teams reported directly to VP human resources.

@ A significant number of respondents believed that the
global mobility function should report to VP HR (38.3%).
While 29.4% of respondents felt they should report into
compensation and benefits. Just over a fifth (22.1%) wanted
to report into talent management.

@ Well under half (43%) of global mobility functions were
centrally located in one location. Over a quarter (28.5%) had a
central center of excellence with regional hubs and 13.6% of
teams were centrally managed in many locations.

Services that were outsourced

@ The top three outsourced services were tax (outsourced by 88.9%
of the survey respondents), removals and household goods
(outsourced by 84.3% of respondents) and cost of living data
(outsourced by 80% of the respondents)

totallyexpat.com

What the assignee caseload ratio was

@ The assignee caseload ratio gave us an insight into the
appropriate ratio of assignees per global mobility professional.
The findings from this survey demonstrate the following;

— For small programs (up to 100 assignees): the median caseload
ratio was 22 assignees per head

— For large programs (over 1,000 assignees): the median
caseload ratio was approximately 53 assignees per head.

The average cost per assignee in terms of
the main service areas

@ The cost per assignee in the following service areas was:

0 $7,395 for tax

0 $3,340 for immigration

0 $7,712 for assignment and vendor management
0 $6,762 for relocation/destination services

0 $6,331 for removal/household goods

0 $3,038 for international medical cover

0 $6,272 for serviced accommodation

0 $357 for cost of living data.

There was insufficient data to produce cost information on payroll
and expense management.




The cost of the most commonly used services

How firms monitored their vendor
performance

The highest share (37.4%) of respondents said they relied on
assignee ‘noise’ and informal feedback, while 29.4% reported that
it was their vendors who conducted a survey for them. Only 19.6%

said they conducted a formal internal survey on assignee satisfaction.

How often organizations go out to RFP

In some service areas (immigration, relocation/destination services,
removals and household goods, and international medical cover)
the frequency with which a typical organization went out to RFP
was every three years. However most respondents went out to RFP
every five-plus years for tax, assignment and vendor management,
cost of living data, serviced accommodation, payroll, expense
management and technology.

Vendor performance ratings

Firms were rated in terms of whether they provided good
value for money, service quality and levels of competence and
professionalism.

@ For both small and large programs the service quality received
reasonable levels of client satisfaction. Among all the service
providers, the respondents stated that their immigration
provider was most likely to be the one they would strongly
recommended to a friend in another organization. Overall
results suggest that the vendors’ approach to their clients and
business in general was competent and professional.
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An insight into the current market

For the first time this survey was able to split the results between
the regions and look at who had greatest market share globally
and regionally.

For the purpose of this study market share of the eleven principal
sectors were analyzed and assessed.

@ The big 4 still dominate the tax provider market with PwC
having the largest market share.

@ Fragomen remained dominant as the leading provider for
immigration.

@ Cartus remained the firm with the greatest share of the
assignment and vendor management market, closely followed
by SIRVA and Brookfield GRS.

@ Cartus had the greatest share of the relocation/destinations
services market followed by Santa Fe/Interdean and Crown
World Mobility.

@ Santa Fe/Interdean was the dominant provider in the removals/
household goods market, followed by Crown World Mobility
and Cartus.

@® Mercer had over half of market share when it came to cost of
living data provider.

@ ADP once again had the largest share of the payroll market.

® Oakwood had the largest market share across the three
regions although the majority of respondents used smaller
serviced accommodation providers

@ Cigna had the largest market share for international medical
cover.

@ Cartus had the highest market share for expense management.

® Equus held the number one position for technology.
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OUT OF GLOBAL |

As a leader in global immigrationWwith more than three decades Passion. Knowledge. Results.

of experience, a reputation for setvice and innovation, and 13
offices worldwide, we offer more than just immigration services.

We offer peace of mind.

Austin | Dallas | Geneva | Houston | London | McLean, Va. | Rio de Janeiro

balglobal.com San Francisco | Sdo Paulo | Shanghai | Singapore | Sydney | Washington D.C.

Non-U.S. offices are operated by affiliated entities. See website for details.

Let us help you find your perfect
career in Global Mobility

Our FEM Jobsboard is the ideal, most
comprehensive resource to pinpoint
your next career move.

For all the latest jobs in
® Global Mobility

® Expatriate Tax

® International Relocation
® Immigration

® International Assignme

totallyexpat.com/jobsboa

is the simple and user-friendly
tool to help make your \
search as easy as possible. @ \
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Set up targeted alerts to reach your inbox and access 100’s of roles, worldwide via our dedicated specialised recruitment
consultants. Follow us on Twitter to receive the latest job updates, wherever you are: @totallyexpat
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CONSULTING SERVICES

THINKING STRATEGICALLY?
THINK SANTA FE GROUP

Our consulting services help you to take a holistic and more
strategic view of your global mobility programme.

consulting@thesantafegroup.com

Compensation
& Benefits

Talent
Management

Your Assignees

Global Mobility
Objectives

Compliance

Your
Business N HR Business
Partners

Resources

Expense Management

| Moving |

We make it easy
|

Relocation | Immigration

Mobility Consulting

www.thesantafegroup.com



Collaborate. Innovate. Connect.

Because Relocation Is Not BAU
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CANADA | CHINA | COSTARICA | CZECH REPUBLIC | GERMANY | KENYA | LUXEMBOURG | SINGAPORE | U.K. | U.S.A.

Our think-tank’s insight into clients’ evolving needs led to ground-
breaking innovations like industry-first portals and apps for real-time
reports. That's because it's never business as usual at Graebel.

No matter where on six continents that you'll find us, we will
proactively collaborate to design tailor-made, exceptional relocation
experiences. With industry know-how and extensive planning, we will

© 2014, Graebel Companies, Inc. All rights reserved. All other trademarks are the property of their respective owners.

expertly administer your program, and will connect your people with
best-in-class services performed by our world-class partners.

Let's connect to learn more about each other today.

GRAEBEL

Transforming Relocation On Six Continents

+1800.723.6683 | Graebel.com/Transform | marcom@Graebel.com
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